Kapolei Charter School (KCS)
Governing Board Meeting Minutes
October 15, 2025

Governing Board Members in Attendance: Paula Chang, Dr. Camonia Graham-Tutt, Gary Pacarro,
lleana Ruelas

Members/Staff Not in Attendance: Germaine Escoto, Malcolm Lau, Katy Chen

Staff in Attendance: Dr. Wanda Villareal, School Director; Laura Smith; Carol Taira, Brent Arakaki,
Merle Hayashi

l. Call to Order
o Paula Chang called the meeting to order at 12:04 pm, held in person at Kapolei Charter
School and via zoom.

Il. Review/Approval of the FYE June 30, 2025 Audit Report

e Charles Goodin, Principal of N&K CPA’s, Inc., presented the audit report for Kapolei
Charter School, the full draft audit was sent to all Board Members.

e Condensed Statements of Net Position

e Charles noted that the current assets of $2.8M for 2025 showed an increase of $400K
over last year, which was attributed to an increase of cash in the amount of $389K.
Capital assets had $10-15K in current year additions but also $30K in depreciation; the
Net Total Assets for 2025 was $2,867,437 vs. $2,469,833 for 2024.

e Total liabilities for 2025 is $248,919 vs. $214,279 in the prior year; one change in the
current year is the implementation of GASB Statement No. 101 Compensated Absences,
this statement required KCS to record a liability for sick leave. Previously, sick leave
(approximately $200K) was disclosed in the footnotes, however no liability was recorded
because there is no terminal benefit, as sick leave is not paid out upon termination of
employment. The total liabilities and net position for 2025 is $2,867,437 vs. $2,469,833
in the prior year.

e Condensed Statements of Activities

e 2025 State per pupil allocation increased by almost $100K and is attributed to an
increase of approx. $500 per student, in 2025 there were 137 students vs. 135 last year.
Interest and other income; slightly higher than last year and was driven by the cash
increase mentioned earlier. However, total revenues of $1.8 M remain flat over last year.
Additionally, both the total expenses and change in net position remain relatively flat over
last year.

e Charles relayed the following note: Net position at the beginning of the fiscal year is
restated by $(57,474) for the implementation of GASB Statement No. 101, Compensated
Absences (GASBS 101). Because GASBS 101 requires the recognition of liabilities
based on information at the beginning of the current fiscal year, it was not practicable to
determine the amounts that would have been recognized in prior periods. Accordingly,
the fiscal year 2024 condensed financial information presented has not been restated.

¢ Summary of Auditor’s Results as follows:

o N&K CPAs plans to issue an unmodified opinion on the Financial Statements.
o Internal control over financial reporting stated:
= No Material weakness(es) identified
= Significant deficiencies - None reported
¢ Required Communications: N&K communicated the Auditor’s responsibilities in a letter

dated May 5, 2025. The school’s significant accounting policies are disclosed in Note B
to the basic financial statements. N&K noted no transactions entered into by the school
during the year for which there is a lack of authoritative guidance or consensus. All
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significant transactions have been recognized in the basic financial statements in the
proper period. Management’s estimate of compensated absences is based on the hours
earned and estimated payroll rates. N&K evaluated the key factors and assumptions
used to develop the estimate in determining that it is reasonable in relation to the basic
financial statements taken as a whole. There were no significant difficulties in dealing
with management in performing and completing our audit.

e A summary of Uncorrected Misstatements, determined immaterial to the financial
statements was detailed in the distributed documents; as well as a detailed “Summary of
Omitted Disclosures” regarding Leases in Statements of Lessees after Implementation of
GASBS No. 87 and On-behalf Payments and Salaries.

¢ “On the Horizon” accounting standard effective in future years, GASB Statement No. 103,
Financial Reporting Model Improvements. Effective for fiscal years beginning after
Junelb5, 2025.

e lleana Ruelas moved to approve the FYE June 30, 2025 Audit Report, Gary Pacarro
seconded; all members were in favor.

Review/Approval of the August 20, 2025 Governing Board Meeting Minutes
e Copies of the August 20, 2025 Governing Board Meeting Minutes were distributed and
reviewed.
e Gary Pacarro moved to approve the August 20, 2025 Governing Board Meeting
Minutes, lleana Ruelas seconded; all members were in favor.

Review/Approval of the July and August 2025 Financial Statements
e Carol Taira provided a recap of the financial results:

July 2025 Aug 2025 FYE Aug 2025 (2 months)
Revenues $1,206,770 $21,821 $1,228,591
Expenses $ 126,051 $139,971 $ 266,022
Net excess (deficit)  $1,080,719 ($118,150) $ 962,569

¢ REVENUE
o July — received 1st pupil allotment (60%) - $1,198,305
o Aug — recorded Title IV BSCA grant revenue of $11,622
o July and August — recorded $18,664 in interest income.
e EXPENSE
o Payroll costs for 2 months ended 8/31/2025 - $180,572, 68% of total expenses.
o Audit fee, partial billing for FY 2025, $26,178.

o July and Aug - consultants fee billed for 2 months $8,796.
e lleana Ruelas moved to approve the July and August 2025 Financial Statements,
Gary Pacarro seconded; all members were in favor.

Results of KCS Employee Survey
e Dr. Villareal reported that Goodwill Hawaii conducted an employee survey through Hawaii
Employers Council (HEC) and included the KCS staff in the survey. Dr. Villareal
presented the results on the KCS segment, noting that there was a strong positive
attitude as a whole for KCS and they consistently scored higher than all comparison
groups. Additionally, the participation level was close to 100%.
e Category-Level Highlights
o KCS Favorability Compared to Goodwill Hawaii Overall:
o My Supervisor — 93% (+10%)
o My Job — 93% (+13%)
o Training & Development — 87% (+8%)
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VI.

o Teamwork & Collaboration — 91% (+13%)
o Communication — 89% (+13%)
o Senior Management — 90% (+18%)
o Employee Engagement — 92% (+14%)
o Employee Experience — 93% (+15%)
Top-Rated Items
100% Favorable:
o | go the extra mile to help this company succeed.
o The company is committed to bettering our community.
o Employees can contribute to their fullest potential regardless of background.
High Favorability (90%—-93%):
o | clearly understand what is expected of me on my job.
o | feel that my supervisor cares about me as a person.
o | receive the feedback | need from my supervisor to improve my performance.
o My supervisor encourages my development.
Areas for Improvement
o Career Opportunities — 33% favorable
o Job Title Recognition — Mentioned in comments as needing alignment with workload
o Staffing and Training — Suggested as areas for improvement in open-ended
responses
Open-Ended Feedback Themes | What would make this company better?
o More compensation or help with workload
o Increased interpersonal events and communication
o Opportunities for growth and development
What helps you succeed?
o Supportive supervisors
o Open communication
o Professional development encouragement
What could be improved?
o Innovation in roles
o Accurate job titles
o More student opportunities
o Team bonding and training
Notable Strengths of KCS
o Leadership Support — High trust and confidence in senior management
o Supervisor Relationships — Strong support and care from supervisors
o Community Engagement — Employees feel aligned with the company’s community
values
o Diversity & Inclusion — Employees feel they can contribute regardless of background
Dr. Villareal noted that based on the “feedback” KCS is happy to address areas that they
can impact, such as “increasing interpersonal events” and have begun holding these
gatherings. However other areas, such as compensation is based on the agreed upon
union contracts.

Report by School Director
Dr. Villareal updated members on the following:

Charter School Commission ltems:
2024-2025 Annual Contract Review

e Academic Framework

¢ Financial Performance Framework

e Organizational Performance Framework
Academic Framework
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e Commission visit 2/26/2025
o Focus on Education/Students
e Student Learning Outcome and Senior Exit Project Presentation
o Aligning Indicators; Mission/Vision/Values to Academic performance
Financial Performance Framework
e Submitted all required financial statements - Submitted all required documents
Organizational Performance Framework
e Summer Visit on 7/28/2025
o Strengths; refocus on engagement (cell phone letter), Governing Board meetings
(in-person and Zoom options, show proof binders, shelter in place provisions,
senior exit interviews, DOO in place to address complaints, and camera systems
for safety and security.
o Areas needed additional evidence; suspected child abuse and neglect policy.
Complete
o Suggestion; ensure financial policies on website are up-to-date. Completed
Title IV Grant — Applied 5/1/2025 — Received $55,000
e Facility and Safety
e College courses
e Curriculum — Focus on Math and Science
¢ Industry certifications —
BSCA Grant — Received $11,622
e Additional and camera replacement
e Cell phone storage
o Emergency Supplies
e Cell Phone Survey results/pictures

Administrative Operations and Personnel
Current Enrollment: 132

e 399" graders

e 44 10" graders

e 2511t graders

e 2412t graders

2025 Total Applications received 121:

= Grade9:75
= Grade 10: 20
= Grade 11: 10
= Grade 12: 6

Marketing Strategies:
o Meet with Marketing team to continue to do better
e Puttogether a KCS team to support unconventional strategies

Hiring Activities
e Faculty; 2025-2026 SY
o 7 Teachers (math/science/English/Social Studies/CTE/Electives/Career
counseling/SPED 2)
= Added 2 great addition to our team; Shilo (Social Studies) and Joel
(ELA/Electives)
= SPED department approved 1.5 FTE for EA next school year
e Used to support IEP students and substitute
o 3Life Coaches (Support health and safety)
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o 3 Administrators (Director, Director of Admin, and Director of Ops)
o Admin - Receptionist

e Executive Admin Support: %2 time Business Manager and Sr. Accountant

¢ Really excited about our current team — See survey results by HEC.

Proposed New Structure- For school year 2025-2026
e School Director
o Director of Operations
o Director of Education — on hold (Contract services with Shaun Aksionczyk)
o Director of Administration
Training
e  Staff training prior to school went well.
e Focus on conflict resolution, mission, vision, values, engagement, and our promise
e Completed all safety training
e LC and 2 teachers trained on QBS this summer
e Mailani G. completed leadership training with HEC

Assessments, Curriculum, and Resources
e Class of 2025
o Over 100% of students enter career path and on track to graduate
o 82% (28 out of 34) will attend Trade School or college
o 23% (8 out of 34) Students plan to go military
o 23% (8 out of 34) Students took early college classes

Student Progress Report
e Academics
o Preliminary assessments feel promising.
» Students are testing a little higher (last year 4" grade level, this year 6"
Grade)
= Bryon did an amazing job creating an electronic GRADE assessment
tool on his own (we only had paper assessment for DOE and he
converted the tool).
= Better place students in cohorts
* We have 18 students with IEP’s and 7 with 504.
= 13 students received letters of acceptance to GCU
= Some students will be traveling with staff to visit school
e Student Engagement
o To improve student engagement and campus safety, our school implemented
two key initiatives: cell phone storage boxes at school entrances and expanded
security camera coverage. The phone boxes have successfully eliminated
classroom device usage, reduced distractions and cyberbullying while
encouraging face-to-face interaction and academic focus. Staff report 100%
satisfaction, noting improved motivation and smoother transitions between
classes. One teacher reported it is the best initiative in their career of teaching.
o In addition, the installation of new safety cameras has enhanced real-time
monitoring across campus, allowing staff to oversee key areas without needing to
physically patrol. This has led to faster response times and a safer environment
for students and staff.
e Social — Implemented School Calendar
o Kumu Gee and Mailani worked on the events for the entire year.
o Try to incorporate more fun activities this year.
e Graduation -
o Tokai University for graduation — Propose 5/23/2026
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Financial and Budget: See Financial Statements

VII. Other Business
None
VHI. Executive Session
e None

Adjournment: Paula Chang adjourned the meeting at 12:50 p.m.
Submitted by: Approved by:

AN

Merle Haygshi Palla Chang
Executive Assistant Vice Chair




