
Kapolei Charter School (KCS) 
Governing Board Meeting Minutes 

February 19, 2025 

Governing Board Members in Attendance:  Paula Chang, Dr. Camonia Graham-Tutt, Malcolm Lau, 
Gary Pacarro 

Staff in Attendance:  Laura Smith; Dr. Wanda Villareal, School Director; Carol Taira, Brent Arakaki, 
Merle Hayashi 

Not in Attendance: Germaine Escoto, Ileana Ruelas, Katy Chen 

I. Call to Order

• Malcolm Lau called the meeting to order at 12:02 pm, held in person at Kapolei Charter
School and via zoom.

II. Review/Approval of November & December 2024 Financial Statements

• Carol Taira reported that for the 6 months ended December 31, 2024 the financial results
were:

• Revenues $ 1,481,744 

• Expenses $    717,390 

• Net excess $    764,354 

• Revenue
o Nov – received remainder of 1st per pupil allotment $106,303. The Commission

calculated the final per pupil allotment for 24/25.
o Dec – received 2nd per pupil allotment (30%) $283,087.
o Dec – received Impact Aid funds for 24/25 $57,850.
o Nov and Dec – recorded $17,812 in interest income, YTD $56,314.

• Expense
o Payroll costs for 6 months ended 12/31/2024 - $467,652, 65% of total expenses.
o Nov and Dec - consultant fee billed for 2 months $7,748.
o Dec – GIH quarterly management fee recorded Dec 2024, $28,827.

• Paula Chang moved to approve the November & December 2024 Financial
Statements; Gary Pacarro seconded; all members were in favor.

III. Update on Revised Mission Statement

• Laura Smith thanked members for providing written approval of the December 4, 2024
Governing Board Meeting Minutes.

• Dr. Wanda Villareal and Laura Smith attended the Commission meeting last week, and
the Performance and Accountability Committee, approved our Mission Statement to
move forward for a vote at the next full commission meeting which should be by mid-
March.  It was great to be there and speak with the Commissioners and Staff.  Once the
Mission Statement is passed, we will revise our material for use starting on July 1, 2025.

IV. Spring SPCSC Visit:

• Laura Smith reported that our Spring Visit is next week, February 26, 2025. The
Performance Frameworks Team brings their entire staff to KCS, twice a year.  During this
visit the commission staff will be visiting our classrooms for observation, to determine
how we are implementing our curriculum.  Our students and teachers are excited about
the visit and are preparing several presentations of work by students for the visit.
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V. Title IV-A (4A) Funding
 Laura Smith noted that we are in the first year of what was to be a 3-year cycle for our

Title 4A funding, however we have been notified that we will need to resubmit our
application for funding annually, as they are moving to annual funds.  We are unclear at
this point if this funding stream will be discontinued by the Federal Government.  Also,
the funding may change from “per school” to “per pupil” and as a smaller school, this
could affect the amount of our funding we receive.  By mid-April they will provide more
details, so we can determine at that time, on how best to proceed.

VI. KCS Annual Report
 Dr. Villareal noted that the annual report for KCS is published by the Charter School

Commission and that the results had been discussed at an earlier meeting.  At that time
the only missing item was the financial performance framework, which came in as “1”
which is considered low-risk (acceptable) and the highest achievable score.

VII. Senior Outcome Learning
 Dr. Villareal commented that this project required many weeks of research and staff

brainstorming sessions discussing topics such as: “What do we want our students to
have when they leave us?  How does our Mission complement our academic
performance? How do we make it more robust?”  Dr. Villareal shared the following:

Contract Indicators 
 Indicator 1: Mission Aligned Initiative

o 1a – Articulation of a yearlong curriculum, instruction and assessments that target
mission/vision

o 1b – Share education program aligned, mission guides decision-making and priority
setting, and mission is reflected in student learning and progress

 Indicator 2: Standardized Assessments “Strive-Hi” scores
 Indicator 3: Comparative Performance – Other Charter Schools
 Indicator 4: School Reported Data – Site Relevant Diagnostics (teacher Created

Assessments

KCS’s Student Learning Outcomes (SLOs) 
 Senior Exit Project
 Tie KCS’s Mission/Vision/Values to Indicators
 KCS’s ability to collect specific data that aligns with our indicators
 TELL OUR STORY
 Student success
 How we capture information

Student Learning Outcome #1 
 Career Readiness & Professionalism

o Students will develop industry-specific skills, professional competencies, and
workplace behaviors to prepare for post-secondary education, careers, and lifelong
learning.

 Tasks:
o Complete CTE Coursework
o Complete 3 professional resumes for choice of career
o Achieve 1st employment opportunity
o Reflection activities for each grade level
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Student Learning Outcome #2 
 Leadership & Personal Growth

o Students will demonstrate self-awareness, ethical decision-making, and the ability to
lead and collaborate effectively in diverse settings. Using the “Iwa bird analogy:

 I - Integrity (Hoʻonui)
 W - Wisdom (ʻIke)
 A - Adaptability (Lōkahi)

o Symbol: Iwa bird's navigational prowess and resilience.
o Expectation: Students demonstrate integrity and remain steadfast in their ethical

values, even when faced with challenges.
o SLO Connection: Leadership & Personal Growth – Students, like the Iwa, will learn to

navigate life's challenges with honor, building trust and displaying authenticity in their
leadership roles.

o Skills
 Communication Skills: Clearly express ideas and listen to others.
 Teamwork: Collaborate effectively with others.
 Responsibility: Take ownership of tasks and be accountable for actions.
 Ethical Judgment: Make decisions that are fair and ethical.

Student Outcome #3 
 Community Engagement & Social Responsibility

o Students will actively contribute to their communities, demonstrate cultural awareness,
and build strong, meaningful relationships that support personal and professional
success.

o Tasks:
 Complete 100 hours of community service
 Create a social responsibility project

Student Learning Outcome #4 
 Excellence & Continuous Improvement

o Students will set high personal and professional goals, exhibit perseverance and
resilience, and commit to lifelong learning and self-improvement.

 Tasks:
o Graduate with a GPA of 2.5 or higher
o Commit to higher education/Trade school
o Create a vision board

Senior Exit Presentation Template 
 Slide 1: Title Slide
 Slide 2: About Me
 Slide 3: Career Exploration & Readiness
 Slide 4: Leadership & Personal Growth
 Slide 5: Community Engagement & Service
 Slide 6: Academic & Professional Achievements
 Slide 7: Overcoming Challenges & Resilience
 Slide 8: Future Goals & Next Steps
 Slide 9: Closing Reflection & Thank You

VIII. Report by School Director
Dr. Wanda Villareal updated members on the following:

Charter School Commission Items:
2023-2024 Annual Contract Review
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 Final Result – See Report
 Academic Framework 73 out of 75 points – Meets Requirement
 Financial Performance Framework – 1 Low Risk - Acceptable
 Organizational Performance Framework – 41 out of 42 points – Meets Requirement

Academic Framework 
 Next Commission visit 2/26/2025

o Focus on Education/Students
 Student Learning Outcome and Senior Exit Project Presentation

o Aligning Indicators; Mission/Vision/Values to Academic performance
o See presentation

Financial Performance Framework 
 Submitted all required financial statements – See results

o Received 1 which indicates a LOW risk assessment (Best score we could get)
Organizational Performance Framework 

 Visit in the fall
o We had on area of not met – Addressed
o Sent out letters to families with Trimester 1 Report Cards
o Sending asbestos letters with Enrollment Packet

Title IV Grant - Received $65,000 
 Facility and Safety
 College courses
 Curriculum – Focus on Math and Science
 Industry certifications

Administrative Operations and Personnel 
Current Enrollment: 134  

 46 9th graders
 23 10th graders
 31 11th graders
 34 12th graders

2025 Enrollment and Applications 
Total Applications: 24 

 Grade 9: 20
 Grade 10: 3
 Grade 11: 1
 Grade 12: 0

Marketing Strategies for next year: 
 Larger presences with social media – Look at what other schools are doing
 Having a visual presence at KCS with signage
 Social Media – ads
 Student Contest – See flyer

Student Data System: 
 Teachers are using IC (State software); adding google classroom and zoom.

Hiring Activities 
 Faculty; 2024-2025 SY

o 7 Teachers (math/science/English/Social Studies/CTE/Electives/Career
counseling/SPED 2)
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 We lost 2 teacher – Rachel went to pursue environmental science
employment and Anthony pursued archeology employment.

 SPED department approved .5 FTE for EA next school year
 Used to support IEP students and substitute

o 3 Life Coaches (Support health and safety)
o 3 Administrators (Director, Asst. Director and Director of Ops)
o Admin - Receptionist

 Executive Admin Support: ½ time Business Manager and Sr. Accountant

Proposed New Structure- For school year 2025-2026 
 School Director

o Director of Operations
o Director of Education
o Director of Administration
 School Director

o Director of Operations
o Director of Education
o Director of Administration

Training 
 Preparing for all safety training to get completed this month
 Leadership Training with HEC for Mai and Shaun

Assessments, Curriculum, and Resources 
 Class of 2025

o Several students taking college classes
o Increased focus on industry certifications
o Over 90% of students enter career path
o Over 50% attend college
o Over 90% are on track to graduate

Student Progress Report 
 Academics

o 2 students enrolled for dual-college classes in partnership with Kamehameha
Schools and UHCC (Judy). Offering student to achieve Associates in Liberal
Arts/Cert in Hawaiian Language/Moolelo

o 6 students took early college class in the Fall earning 48 credits.
o We have 18 students with IEP’s and 6 with 504.

 Social – Implemented School Calendar
o Winterfest – Was fun had it here at KCS
o PROM – Ala Moana Hotel
o Waterpark outing

 Graduation -
o Tokai University for graduation – May 24, 2025

Financial and Budget:  See Financial Statements 

II. Other Business
 None.

III. Executive Session
 None.
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Adjournment:  Malcolm Lau adjourned the meeting at 12:45 p.m. 

Submitted by: Approved by: 

_________________________ ________________________ 
Merle Hayashi  Malcolm Lau 
Executive Assistant Chairman of the Governing Board 
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